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Digital Marketing Mini Audit

A practical worksheet for reviewing how your business appears and performs online. See what
customers see, assess your digital channels and touchpoints, then identify practical ways to
strengthen your online presence.

1.SEE YOUR BUSINESS THROUGH A CUSTOMER'’S EYES

Check your online visibility. Start where a customer might start. Search for your business, then
search for the products or services you offer using the words a customer is likely to use

What to search Where do we appear?  Who appears above us?
Search for your business name

Search for a key product or service

Repeat for other important searches as
needed

Where are we easy to find?

2. CHECK YOUR ONLINE PRESENCE

Now look beyond search results. Check the main places where someone might encounter your
business and assess what they would actually see.

Needs

Digital presence Strong attention Digital presence Strong Needs attention
Website i m] Google Business Profile i o
Search visibility mi ] Social media profiles o o
Business directories i ] Review platforms i o
Paid advertising i m] Other: i mi

THIS IS A STARTING POINT FOR REVIEWING YOUR DIGITAL MARKETING, NOT A COMPLETE DIGITAL MARKETING AUDIT. WORK
THROUGH EACH AREA, NOTE WHAT YOU FIND AND ADAPT THE CHECKS TO YOUR BUSINESS AND ONLINE PRESENCE.
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3. REVIEW YOUR DIGITAL CHANNELS

Being present on a channel does not mean it is working. Consider what each channel contributes
and whether the time or money you put into it is worthwhile.

Channel What is working? What needs attention?
Website

Search / SEO

Social media

Email

Paid advertising

Listings / other

Which channel currently brings the most useful enquiries, sales or customer interest?

4. FOLLOW YOUR OWN CUSTOMER JOURNEY

Choose one important product or service and follow the journey yourself. Start with discovery and
continue until you reach the point where a customer would enquire, book or buy. Check it on both
mobile and desktop where relevant.

DISCOVER - VISIT » EXPLORE -» DECIDE -» TAKE ACTION - EXPERIENCE -» FOLLOW UP

Follow the journey from the customer’s point of view, from first discovering your business to
receiving your product or service and what happens afterwards. Look for anything that creates
confusion, friction or makes the next step harder than it needs to be.

THIS IS A STARTING POINT FOR REVIEWING YOUR DIGITAL MARKETING, NOT A COMPLETE DIGITAL MARKETING AUDIT. WORK
THROUGH EACH AREA, NOTE WHAT YOU FIND AND ADAPT THE CHECKS TO YOUR BUSINESS AND ONLINE PRESENCE.
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5. SEE WHAT CUSTOMERS ARE SAYING

Reviews can reveal things that analytics cannot. Look across the platforms where customers leave
feedback and identify repeated themes — positive and negative.

What to review What did you notice?
What do customers praise most often?

What complaints or frustrations appear?

What questions or concerns keep coming up?

Are reviews recent and being responded to?

Something customers value that we should emphasise more:

6. LOOK FOR EVIDENCE

Use the information you already have to check whether your impressions are supported by actual
behaviour.

Evidence available Checked What does it tell us?
Website analytics ]
Search performance ]
Enquiries / leads ]
Sales / bookings o
Advertising results ]
Customer questions / feedback ]

THIS IS A STARTING POINT FOR REVIEWING YOUR DIGITAL MARKETING, NOT A COMPLETE DIGITAL MARKETING AUDIT. WORK
THROUGH EACH AREA, NOTE WHAT YOU FIND AND ADAPT THE CHECKS TO YOUR BUSINESS AND ONLINE PRESENCE.
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7. DECIDE WHAT NEEDS ATTENTION

Bring together what you found. Separate what is already helping the business from what needs
improving or further investigation.

Keep doing Improve Investigate

8. GENERATE IDEAS TO IMPROVE YOUR ONLINE PRESENCE

Now turn the problems you identified into possibilities. Focus on changes that could make the
business easier to find, understand, trust or buy from.

Opportunity Improvement idea
Be easier to find

Make a stronger first impression

Make the offer clearer

Build more trust

Improve useful content

Make the customer journey easier

Turn more interest into enquiries or sales

Improve follow-up

Strengthen customer relationships

Use what you discovered in the audit to generate practical ideas for improving your online visibility,
customer experience and results.

THIS IS A STARTING POINT FOR REVIEWING YOUR DIGITAL MARKETING, NOT A COMPLETE DIGITAL MARKETING AUDIT. WORK
THROUGH EACH AREA, NOTE WHAT YOU FIND AND ADAPT THE CHECKS TO YOUR BUSINESS AND ONLINE PRESENCE.
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9. CHOOSE YOUR PRIORITIES AND TAKE ACTION

Choose the opportunities most likely to make a meaningful difference at this stage, and turn them
into actions.

Priority Why it matters Action Who? By when?

Review date:

THIS IS A STARTING POINT FOR REVIEWING YOUR DIGITAL MARKETING, NOT A COMPLETE DIGITAL MARKETING AUDIT. WORK
THROUGH EACH AREA, NOTE WHAT YOU FIND AND ADAPT THE CHECKS TO YOUR BUSINESS AND ONLINE PRESENCE.
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